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State Armory Board
Mission Statement

The mission of the SAB is to agree on long

term financial commitments regarding Real
Estate actions, either land or facilities, that

impact the PA Army National Guard as

described by Title 51, “ Military Affairs”,
Pennsylvania Consolidated Statues.




SAB Quarterly Meeting Agenda

Review of the Previous Minutes January, 2016 ( Exh. A)
a) Motion and Approval of the Minutes

CFMO & TS ENGR Project Updates (slides)

New Business:

a) Disposal of Armories/Property not required per TAA/ MTOE
changes (East Stroudsburg RC, East Stroudsburg WET, West Pittston
RC, Kane RC & Kane WET/MEP)

b) Review State Treasury Armory Fund distribution.
¢) Review revisions to the Armory Rental SOP & Agreement.
d) Consider 5% increase to Armory Rental rates.

State Armory Board Update

14 April 2016




* MILCON

* FTIG SRM Projects
* PA (-) SRM Projects
* PA Air Guard Update

» Environmental Update
» Real Estate Update
* Planning and Programming Update

» Energy Update

¢ Comments

AGENDA

ARNG FTIG MILCON Projects

. Design | Const Amt
(A Status | Status ($M) Remerts
Negotiating wetland change proposal,
Aircraft Maintenance 100% 65% 32 installing hanger doors, HVAC duct work,
Instructional Building insulation & drywall and resuming site
work
Controlled Access Facility o o Project Complete, accreditation in
(SCIF) 100% | 100% 1.9 progress
Sanitary Sewer Replacement o o NPDES permit approved, finalizing
(Areas 12 & 13) 35% 0% 21 design
Training Aids Center 99% 0% 15.5 | Bid set received
Aircraft Fuel Tryck Loading 10% 0% 1.19 | Waiting results of Geo-Tech samples
Facility
TUAS Add/Alt 0% 0% 1.95 | Design contract awarded

Dollar amounts prior to construction contract award are
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ARNG PA(-) MILCON Projects

Project Design Contract | Const Amt Rea
) Status Status | Status ($M)
MCCA signed; have all local approvals
0, 0, 0, -
York RC 60% 0% 0% 11-15 pending YCCD; 65% due 20 April
Pittsburgh CSMS | 25% 0% | 0% | 2023 | FPushed righttoFY 20 (budget
constraints)
Ft leﬂl_n 15% 0% 0% 2 ARN}G—IL_I actively reviewing; targeting
Conversion funding in June
Hermitage RC 95% 0% 0% 10-13 }138540/91 updated; candidate for RCTMP FY
Danville FMS (vice | 0, 0% | 0% | 11-14 | Land purchased: 1390/91 updated
Williamsport )
Tobyhanna AFRC 0% 0% 0% 15-18 TAD offelred new site within post
boundaries
Competing as a Critical Unfunded
0, 0, 0,
FTIG ACP 15% 0% 0% 20 Requirement (CUFR)

Dollar amounts prior to construction contract award are

For Official Use Only

ARNG FTIG SRM Projects (1 of 3)

. Design Const Amt
Project Status | Status ($M) Remarks
Interior demolition, 5 rotations of
. . National Guard Civil Engineer
- 0, 0,
5-116 Interior Renovation 100% 5% .38 Squadrons to renovate 1 May thru 25
Jun 16
Continue filling grade and fine grading on
TUAS Runway, Hotel Road 100% 85% 0.1 east side; project to continue on drill
weekends as labor is available
Marquette Lake Pam Spillway 35% 0% 01 Mod|f|c§t|on to contract. Underwater
Repairs inspection to occur the week of 16 May
TUAS K-Span 100% 50% 0.22 Will continue concrete anld end walls as
weather/manpower permits
Multi-Purpose Range o -
Operations Building (POD Site) 100% 96 68 Punch list items
AASF Flrse;SStLé?npressmn 100% 98% 1.4 Diesel engines waiting repair parts

Dollar amounts prior to construction contract award are
For Official Use Only.




ARNG FTIG SRM Projects (2 of 3)

. Design Const Amt
Project Status Status (M) Remarks
Being reviewed by DGS, should go
0-47 Basement & VA Alteration 100% 0% 0.7 | out for Bid May or June, construction
start July/August.
Pending NPDES, expect it to follow 0-
19-02 Addition/Alteration 95% 0% 1.6 | 47 by amonth for bidding and
construction
. Road closure 4 Apr 16 to start
0, 0,
Johnson Trail Box Culvert 100% 0% .395 construction
Demo’d PA system & flood lights, bulk of
0, 0,
Range 11 EPR Enhancements 100% 2% .872 work in Spring
Communication Node Buildings o o Prefab buildings in place, BRM
and IT Infrastructure Area 3, 4, 13 100% 95% 185 connecting power & HVAC
Range Road Repaving 100% 10% | 1.35 ﬁ'gfa'l'lng & grubbing, drainage pipe
CSMS Concrete Aprons 100% 15% .393 | Bulk of work to start Spring
Dollar amounts prior to construction contract award are 10

For Official Use Only

ARNG FTIG SRM Projects (3 of 3)

. Design Const Amt
Project Status Status ($M) Remarks
Water Tower Rehabilitation 100% 80% .698 | Install altitude valves
USPFO Class IX Compound 100% 60% .330 | Electrical & concrete
Range Maintenance Canopy 100% 15% .275 | Steel erection
UTES Controlled Humidity 4 100% | 15% | 1.8 | Footers poured
Canopies
Obstacle Course 100% 95% .332 | Punch list items
FTIG Landfill Cap 100% 67% 4 Work stop, restart Spring
FTIG Solar PV System Power 15% 0% TBD | Proposals under evaluation with DGS
Purchase
Dollar amounts prior to construction contract award are 11

For Official Use Only




ARNG PA (-) SRM Projects (1 of 4)

Proiect Design | Contract | Const Amt R
J Status | Status | Status | ($M)
Ft Mifflin- Interior work completed; site work to begin;
0, 0, 0, ’ ’
Renovation 100% 100% 85% 1.4 awaiting fence & RAP submittal
LeW|sburg RC 100% 100% 08% 43 Phlone installed; unit moving in; punchlist
Renovation being worked
Agg:g?/v;tr;oic 100% 100% 99% 3.4 Two punchlist items remain
Greensbur_g RC 100% 100% 99% 24 Occupgncy permit recelve_d; working
Renovation punchlist & change order items
Waé:gg;‘t’i’;sc 100% | 100% | 50% | 3.0 |Beginning Phase II; 5 April inspect Ph |
Hugtt;rlgggr}r;iter 100% 60% 0% 5 Pre-bid conducted; bids due 31 March
JOPhO”\S}‘E‘)’("::;‘r’]V;gﬁ’S 100% | 40% | 0% | 0.25 |Pre-bid 6 April, Bids due 20 April
J?\;‘Eg‘g‘:"p"{;ﬁ;gﬁ” 100% | 40% | 0% | 09 |Pre-bid 6 April, Bids due 20 April
o ater | 100% | 100% | 0% | .08 |I1JC held 25 Feb; work to begin shortly

Dollar amounts prior to construction contract award are
For Official Use Only
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ARNG PA (-) SRM Projects (2 of 4)

Project Design | Contract | Const Amt R
! Status Status | Status | ($M)
PHL—Lancaste_r Ave 95% 0% 0% 10.3 | Submitting for L&I; late summer bids
RC Renovation
New Castlg RC 95% 0% 0% 3.1 Review held 10 Feb; early summer bids
Renovation
Hershey_RC 98% 0% 0% 1.8 Being cleared for bidding at DGS
Renovation
Beaver Fal!s 95% 20% 0% 18 NPDES and other land development to be
RC Renovation completed
Carbondalle RC 90% 0% 0% 18 Consltr.uctul)n documents submission date
Renovation 1 April; review to follow shortly
Pitt-Crane RC E&S just completed; waiting for L&l bldg
0, 0, 0,
Renovation (Ph 3) 95% 0% 0% 10 permit, possible summer/fall project
Sellersvnl_e RC 25% 0% 0% 14 In—h(_)use design for ‘17; CFMO to augment
Renovation funding
Phoenixville RC o o o Funds used elsewhere; will be delayed to
Convert old OMS 0% 0% 0% 08 beyond '17
Wilkes-Barre RC In-house design for '17(Pending state
0, 0, 0,
(Ph 5 —HVAC) 1% 0% | 0% | 56 | onital funds)
Allentown RC o o o | ; )
(Ph 4 — Civil) 0% 0% 0% 1.2 In-house design for '17

Dollar amounts prior to construction contract award are
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ARNG PA (-) SRM Projects (3 of 4)

Project Design | Contract | Const Amt R
! Status Status | Status | ($M)
Nanncokg RC 1% 0% 0% 12 In-house design for FFY '17 (Pending state
Renovation capital funds)
Carb"ggsg“’irDoors 100% | 100% | 10% | 0.02 | Awaiting materials
Wll'gzmi(;v:nnesfm 100% 100% 0% 0.15 | Awarded; to start next month
Indiana RC_ Gas 80% 0% 0% 0.065 In—ho.use_ design awalt_lng utility company
Conversion letter; will be JOC project
Taﬁ';gr;\jléc 100% 0% 0% 0.27 | In-house design completed; awaiting JOC
Taéf&f:&?” 65% 0% 0% 0.2 | Completing in-house design
B”“eééf]'gq;m"” 100% | 0% 0% | 002 | Awaiting JOC
Mt. Pleasant N o o . )
POV/MEP Repair 15% 0% 0% .18 Design complete target end of April
Mt. P';aespa;: Roof | 1000 | 0% | ow 3 | Awaiting JOC
Spring City Demo, o o o . A
MEP & Access Rd 100% 20% 0% 9-11 | Pre-bid 19 April, Bids due 11 May
New Milford o o If testing of current tanks shows no 1&I,
Holding Tanks TBD 0% 0% 06 no design and little cost needed

Dollar amounts prior to construction contract award are
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ARNG PA (-) SRM Projects (4 of 4)

Proiect Design | Contract | Const Amt Remarks
) Status Status | Status | ($M)
Butler Roof Adding doors and windows; site visit 4
Replacement & 50% 0% 0% | 0.96 °ing ’
. April
Exterior
Connellsville FMS o o o Did in-house work to get L&l occupancy; L&l
Roof Replacement 95% 0% 0% 012 Bldg. permit forthcoming; will be JOC
MI CO SQIF in-Box 100% 100% 90% 0.4 PFQ award_ed by EOY—p‘roy_ect c_iellvery in Feb;
Washington Project available accreditation in Aug.
MI CO SCIF in-Box
Pads & Utilities 100% 100% 90% 0.4 Punchlist work
Horsham
Tactical Server Being done as part of Washington RC
Infrastructure 100% | 100% | 0% | 0.075 9 a P 9
; renovation
Upgrade-Washington
Tactical Server
Infrastructure 100% 100% 95% | 0.075 | Completion date extended
Upgrade-Horsham
Tobyhanna ARMAG, o o o Working with units and TAD on concept;
Storage & Retrofit 5% 0% 0% 61 TAD engineering to begin shortly
Horsham FSC 5% 0% | 0% | .87 |Developingin-house RFP for PFO D-B
Conversion

Dollar amounts prior to construction contract award are
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PA Air Guard Facility Projects (1 of 2)

111 Attack Wing

. Design| Const [ Amt
FlielEe Status | Status | ($M) REmENS
Repair Water/Sewer Infrastructure 100% | 12% 5.7 |Progressing
Water Filtration 10% 0% 0.9 [Potentially increasing to $3.2M
RPA Ops Center (FOC) Phase A 100% 75% 1.4 |Progressing
RPA Ops Center (FOC) Phase B 100% | 60% 4.1 |Progressing
B310 Renovation, Supply 35% 0% 4.35 |Progressing
COS Beddown 65% 0% 6.6 |Design Type B1 complete
171st Air Refueling Wing
. Design| Const | Amt
Pl Status | Status | ($M) Reliee
8.4/ 95% submittal received 11 Mar 16. NGB/A7
Repair Hangar 301/302 Interiors 95% 0% 14'1 5 approved and provided authorization to
"~ |bid.
Alter Hangar 304 for Flight Simulator 100% | 10% 3.95 |In construction
Repair DFAC 100% | 75% 0.57 |In construction

16
Dollar amounts prior to construction contract award are
For Official Use Only
PA Air Guard Facility Projects (2 of 2)
193 Special Operations Wing
. Design Const Amt
PG Status Status | ($M) Raueils
Repair Mustang Alley 100% 21% .76 In Construction
LA-4 Parking Lot 100% 0% 1.0 MCCA In work/Lease pending
ADAL Bldg 67 for O&T 100% 0% 1.3 Bid
Construct BCE Storage 2% 0% .88 Design/Build —in Design
193 Regional Support Group
. Design Const Amt
IPreiEE Status Status ($M) REMETS
Completion Date for the facility was
Combined Comm Facility 100% 99% 7.2 on 1/15/16, site work needs to be
completed

Vehicle Maintenance Add/Alter 100% 37% 1.8 In Construction

Area 1 Sanitary Sewer 100% 15% .58 In Construction
Army Range 5A Renovation 33% 0% .67 Design/Build - In Design

Air Force Band Facility Upgrade 100% 62% .36 In Construction
Dollar amounts prior to construction contract award are 17
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Environmental (1 of 4)

Issues/Events

Status

Issue/Event: Lead Dust from closed Indoor Firing Ranges (IFRs)

Background: PAARNG has 35 RCs that have closed IFRs that NGB has set
policy concerning the level of lead dust exposure. We are to inspect and clean
if necessary the RC to protect both the public and our soldiers that may be
exposed to the dust from the historical operation of these indoor ranges.

Next Step: Results from preliminary sampling for presence/absence of
lead and lead levels are in the attached slides, execute cleaning plan,
and resample for lead leads after cleaning.

Issue/Event: Annual - Internal Environmental Performance Assessment
System (EPAS) inspections.

Background: Annually the Bureau of Environmental Management conducts
EPAS audits on a percentage of PAARNG facilities to identify environmental
compliance issues that require correction.

Next Step: 40 PAARNG facilities has been identified for EPAS audits in
FY 2016. All visits are coordinated IAW FRAGO 002, Order 16-002.

For Official Use Only
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Environmental (2 of 4)

Indoor Firing Range Lead
Facilities Needing Further Work

First Wipe Test

First Wipe Test

First Wipe Test

Facility T':i:tg';':::::s Range Ns"::“b;'e:f >40 ug/tt Next Step zlce:e:;:‘: i;?::’;;et: IFR Current Use
ug/ft 40 ug/f? Location

Allentown (2 Ranges) Passed <10-870ug/ft? 7 IFR Only Clean/Wipe Test Locker Rm/Storage
Beaver Falls Passed <10-110ug/ft* 1 IFR Only Clean/Wipe Test MTOE Storage
Greensburg. Passed <10-240ug/ft* 4 IFR Only Clean/Wipe Test N/A Storage
(Grove City Failed | Failed Diagnostic | Failed Diagnostic | Failed Di tic | Clean/Paint/Wipe Test Locker Rm/Storage
Hamburg Passed <10-68ug/ft* 2 F. BR/DLC CLS Clean/Wipe Test N/A Empty
Harrisburg Failed | Failed Di Failed Di Failed Di Clean/Paint/Wipe Test Empty
Hermitage Passed <10-91ug/ft* 3 Drill Hall/Latr. Clean/Wipe Test N/A | Locker Rm/Storage
lohnstown Walters Ave Passed <10-190ug/ft? 1 IFR Only Clean/Wipe Test N/A MTOE Stor/Gym
Kane Passed <10-86ug/ft* 4 Drill Hall/Latr. Clean/Wipe Test N/A | Basement Hallway
Kutztown Passed <10-61ug/ft? 1 IFR Only Clean/Wipe Test N/A Locker Room
Lehighton Passed <10-290ug/ft* 4 IFR/Latr. Clean/Wipe Test N/A Storage/Gym
Lewistown Passed <10-810ug/ft* 3 IFR Only Clean/Wipe Test N/A Storage/Latrine
Lock Haven Passed <10-160ug/ft? 5 IFR Only Clean/Wipe Test N/A Storage
Nanticoke Failed | Failed Di Failed Di Failed Di Clean/Paint/Wipe Test Locker Room

ia 23rd Street Failed | Failed Di tic | Failed Di tic | Failed D tic | Clean/Paint/Wipe Test Unit Supply Rm
Philadelphia Southampton Passed <10-260ug/ft? 5 IFR Only Clean/Wipe Test N/A Locker Room
Philadelphia Lancaster Failed | Failed Di tic | Failed Di tic | Failed Di: tic | Clean/Paint/Wipe Test Empty
Phoenixville Passed <10-170ug/ft* 4 IFR Only Clean/Wipe Test N/A Locker Room
Pittsburgh Crane Passed <10-84ug/ft* 1 IFR Only Clean/Wipe Test N/A Locker Room
Plymouth Failed | Failed Diagnostic | Failed Diagnostic | Failed Di tic | Clean/Paint/Wipe Test Locker Room
|West Pittston Failed | Failed Di Failed Di Failed Di Clean/Paint/Wipe Test Locker Room

19
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Environmental (3 of 4)

Indoor Firing Range Lead
Facilities Pending Wipe Test Results

. - . First Wipe Test | _. .
- Diagnostic | First Wipe Test Number of First Wipe Tzest Scheduled | Scheduled
Facility Test Range >40 ug/ft Next Step " IFR Current Use
Results ug/f Samples Location Clean Date | Paint Date
>40 ug/ft?
IChambersburg | Passed Pending Pending Pending Pending | Pending | Pending |Locker Rm/Storage
Hanover Passed Pending Pending Pending Pending | Pending | Pending Storage
Hershey Passed Pending Pending Pending Pending | Pending | Pending Locker Room

20

Environmental (4 of 4)

IFR Lead Facilities - testing is complete and
results are within acceptable limits set by NGB.

First Wipe T
Facility Dia$SZtStic Fi"“:‘a’:‘l’;ns‘ rjumbp:r O:St Fi’;:;";:;;f“ Next Step Scheduled Stl)eduled IFR Current Use
Results ug/ft? Samplesl Location Clean Date | Paint Date
>40 ug/ft
Butler Passed <10-24ug/ft? 0 N/A Complete N/A N/A Vault/MTOE Stor
ICarbondale Passed <10-25ug/ft* 0 N/A Complete N/A N/A Locker Room
Clearfield Passed <10-30ug/ft? 0 N/A Complete N/A N/A  |Locker/Shower Rm
Coroapolis Failed |IFR Closed and Locked N/A N/A IFR Closed and Locked |  N/A N/A Empty/Locked
Honesdale Passed <10 ug/ft? 0 N/A Complete N/A N/A Kitchen
Lewisburg Passed <10-25ug/ft? 0 N/A Complete N/A N/A Empty
New Castle Passed <10-13ug/ft? 0 N/A Complete N/A N/A Drill Hall
Pittsburgh Hunt To Be Sold To Be Sold To Be Sold To Be Sold To Be Sold N/A N/A To Be Sold
Punxutawney Passed <10-32ug/ft? 0 N/A Complete N/A N/A Gym
Sellersville Passed <10-35ug/ft? 0 N/A Complete N/A N/A Offices
Sunbury To Be Sold To Be Sold To Be Sold To Be Sold To Be Sold N/A N/A To Be Sold
Tamaqua Passed <10-25ug/ft? 0 N/A Complete N/A N/A Locker Room
Williamstown Passed <10-29ug/ft? 0 N/A Complete N/A N/A Office/Gym
York North George |To Be Sold To Be Sold To Be Sold To Be Sold To Be Sold N/A N/A To Be Sold

21




Key Real Estate Actions (1 of 2)

Issues/Events

Status

Issue/Event: FTIG Firing Range (EPR)

Update: Surveys and legal descriptions are complete. Both DMVA
and DGS preliminary appraisals are now complete.

Next Step: DGS legal review and purchase offers made to affected
properties by acquisition consultant.

®)

Issue/Event: Plains Township Readiness Center

Update: FEMA form sent Congressmen Matt Cartwright requesting transfer
to DMVA. Preparing Real Estate Action Plan in preparation for TAA
approval.

Next Step: Process Real Estate Action Plan to NGB-ILI pending
approved TAA for C/109t FA.

22
For Official Use Only
Key Real Estate Actions (2 of 2)
Issues/Events Status

Issue/Event: Brownsville-Hiller and Gettysburg Readiness Centers

Update: Real Estate Action Plan sent to USARC/ARMID on 9 November
2015 to process reassignment package. Energy information requested
for Hiller to final processing.

Next Step: USACE to transfer property to PAARNG.

Issue/Event: FTIG Solar Farm Project

Update: Supplemental agreement to the FTIG land lease received from
USACE.

Next Step: Commonwealth lease with the successful vendor

For Official Use Only
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Planning and Programming

Issues/Events

Status

Issue/Event: Readiness Center Transformation Master Plan (RCTMP)

Discussion: IL TAG, MG Hays engaging IL Senator Kirk, Chairman of the
Senate MILCON Appropriations Committee to generate support for the
RCTMP

Next Step: Congressional Hearing

®)

Issue/Event: Master Planning

Discussion: Efforts continue on project documentation prep for
submissions to the 2016 FY17-23 Installations Requirements Plan/Long
Range Construction Plan (IRP/LRCP).

Next Step: Waypoints: LRCP Soft Lock is 150700APR2016; PAARNG
in-person Annual Review at NGB is scheduled for 23MAY2016; Hard
Lock is projected to be on or about 11JUL2016.

24
For Official Use Only
Energy Cost & Use Reduction
Issues/Events Status

Issue/Event: PIM — Demand Response Program

Background: Program that utilizes generators to save energy during peak usage and
reduce the load on the grid. The 2015 Program generated $388,104.20 of revenue
which will be allocated to offset utility costs.

Next Step:

The 2016 Program period will run from 01-JUN to 30-SEP.

DMVA is currently reviewing facilities with new generators with PSFEI for
participation in PIM.

Exemption granted for 2-HR response time in lieu of 30 minutes.

Issue/Event: Act 129 Rebate Program

Background: A program set in place by electrical utility companies to meet the goals
of ‘Act 129’ in regard to curtailing energy demand.

Next Step:

Received rebate checks in the amount of $35,776.64 for the installation of LED
fixtures in BLDG 12-140, and $22,738.00 in BLDG 10-102.

LED upgrades are planned @ 26 facilities for PA- during FY’16 which have a total
rebate potential of $30K.

T12 replacement project for FTIG has a rebate potential of $35K.

25
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Comments

26

SAB New Business

1. New Business:

a) Disposal of Armories/Property not required per TAA/ MTOE
changes (East Stroudsburg RC, East Stroudsburg WET, West Pittston
RC, Kane RC, and Kane WET/MEP- see Exhibits B, B1, B2, B3, B4)

b) Review State Treasury Armory Fund distribution - see Exhibit C.
c) Review revisions to the Armory Rental SOP & Agreement.
d) Consider 5% increase to Armory Rental rates.
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STAF Distribution Formula

« Total Receipts from May 2013 to December 2015 = $379,888.76

« All Armories (RC) receive 25% of total (25% x 379,888.76 /73 RC =
$1,092.08)

« Balance of Receipts (75%), 30% of receipts from Armory that Rented,
45% to STAF.

» See Exhibit C for updated Individual Armory distribution of STAF.

 Inthe future, distribution will be made twice a year -June 30 & Dec
315t - based on the amount of rental receipts for the six months prior.
Distribution report will be presented at the following quarterly SAB
meeting.
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Proposed revisions to the Armory Rental -
SOP & Agreement.

Add- paragraph 5 to Agreement. 5. The RENTER acknowledges
that security measures will be increased during periods of
increased Force Protection levels. Visitors to the facility may be
required to show photo identification to gain access to the
facility or comply with other security measures as determined by
the military occupants and made necessary by the current Force
Protection level then in effect.

Modify- paragraph 6 to SOP. 6. Rental rates will be adjusted

every two years based-upoen-hcreases-or-decreasesin-the
ConsumerPrice-tndex- based upon the OFES’ best judgment and

with the SAB approval.
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Washington RC Hanger Exterior Wall before
& after.

Washington Hanger Interior before & after
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Washington RC new Multi-Purpose Training
Room

SAB Quarterly Meeting

1. Review STAF Balance — Exh. D1, Commitment report —
Exh. D2.

2. Next meeting 14 July 2016, 1100 Hartranft Conference
Room.

3. Questions?
4. Adjourn Meeting.
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